
EXECUTIVES ARE
PREPARING THE NEXT
GENERATION OF
LEADERS
Equal focus on culture, soft skills, and
strategy builds a sustainable future.

A rapidly growing private investment fund
looking to train and retain their top talent,
including high-performers who had never
managed people before.

We put transparency at the center. Deep and fast
360-degree reviews for all managers including
the CEO, gave Belinda DiGiambattista - a certified
social and emotional intelligence coach - the
necessary information to build individual
Professional Development Plans for each
manager. Each leader now has their focus and
accountability in place for growth.

AT A GLANCE
OBJECT I VES
Train their leaders and managers.
Match core values with company
policies.
Retain talent to execute on big
goals.

Behavior-based 360 degree reviews
provide insights that elevate
leadership, improve overall culture,
and provide tools to retain talent.

BENEF I T S

1. Transparency and new information

2. Improved company policies

Managers received insights on where they needed to
improve their leadership and learned new skills so
they could contribute to building a great culture.

Senior leaders identified gaps between core values,
policies and training needs which allowed them to
make changes.

3. Professional Development Plans
Managers received custom roadmaps showing how to
leverage their strengths to overcome weaknesses and
next steps to grow as leaders.

BELINDA DIGIAMBATTISTA
CEO Choose Your Metric
Our work improves our clients' abilities to
effortlessly execute their mission, the work
that matters most, through leadership
coaching and consulting. Our Founder
experience enables us to support CEOs in
achieving big goals in all areas, and help
them steer their talent in the same direction.

CASE STUDY

WHO NEEDED HELP

HOW WE HELPED

WHY THIS WORKED
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MISSION, VISION, VALUES
MORE THAN AN ETHOS,
THEY ARE A ROADMAP

Our client’s program - Investment Readiness
Accelerator by Connectology - empowers
entrepreneurs, angel investors and policy makers to
becomemarket leaders. They conduct projects and
services for a range of proven programs for startups,
investors, and governmental entities that are
recognized by the leaders in the industry.

We delivered the CYMMission, Vision, Values
Workshop to founders and their leadership
teams and helped dig into the language of how
they communicate what business they are in,
what problems they are solving, and for what
specific target markets. They reflect on how they
show up every day, their behaviors, habits and
what they believe, to best live their values.

AT A GLANCE
OBJECT I VES
Educate up to 40 teams across the
EU at the same time on important
start-up topics
Help founders become bulletproof
for fundraising by advancing their
key knowledge pillars.

Founders learn from each other as
they all engage in the workshop
and practice creating their
statements.
When Founders find the perfect
language for their mission and
vision, their confidence soars.

BENEF I T S

1. Communication

2. Sense of Confidence

Starting with a strong mission statement, the
audience immediately knows what you’re talking
about and can follow with ease.

Beginning your pitch deck with your strong voice of
convictions for what you offer and to whom, your
entire delivery is confident and clear.

3. Success Orientation
Crafting clear statements of how you implement
something that results in a positive impact, makes the
audience eager to want to learn more about you and
your venture.

CLIENT TAKEAWAY

“Belinda is an excellent speaker and her
workshops are really useful for our cohorts.”

Ana Barjasic., Founder & CEO, Connectology

“Belinda is a great friend of our program that
shares the sum of her experiences with our
companies. Our past cohorts who
participated in this workshop, used their
knowledge from this session in the final pitch
deck on Demo Day.“

Vladyslav Saviak, Innovation Manager,
Connectology

WORKSHOOOOOPPPPPP

BOUTIQUE ENTREPRENEURSHIP
AND INVESTMENT AGENCY

HOW WE HELPED

WHY THIS WORKSHOP

All Stakeholders are guided by the Mission, Vision
and Values. Together, they communicate how they
will leave the world better than how they found it.
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